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JRMORANDUM FOR s

SUBJECT : Yeekly Report #31
Aszessment and Evaluation Staff
20 July - 5 August 1958

l. Chief, AZE interviewed two prospective applicants and did not
nneourage an application from either hecause of lack of experience in
the sssessment area.

2. Chief, AEE has discvssed the latest revision of the CTR
Population concerning training evsluction with C/IAS, C/SIC, and C/03,
Last week a discussion was held with C/IS, All four have concurred
with the Regulation in the present form. The revised Regulation will
he transmitted to you shortlyr.

3. JOT Training Progrem. The "basic surveys" of the IS and SIC
portions of this progrsm (except for US in the World Today) have heen
completed, and work has begun on specifics. | |
will be working with the IOC faculty; | |
all 5IC instructors concerned with the three or Iour eXaminations con-
templated for their program; | [with

as the 3IC practical exercises are developed. The JOT
rroupT does not seem to present any special problems as far as specifi
devices are concerned; but it will be necessary to take great care
that standards of performsnce take cognizance of the fact that they are
a most highly selected group of students.,

Le Intelliecence School, At
iz sitting in on portions of the Upez ] ] (W=
rood background in general, and will bo partlculﬂrlv useful if the

course should come under review later this year. hefore
leaving for a post—t}eois-eyperimcnt break, provide with
several completed prohlems or exercises. These bear on specific

practice factors in Intelligsence Re;parca (lechnﬂnues)

5. | |is on three weeks leave, after which he will assume

eadquarters duties,

fe | |former employee of A&E, reported on
I August WOTK mus ror one month to help us over the problem of

o heavy load and vacation schedules,
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7. On 5 Aveust C/ACE, C/RB, and | lor 25X1
the Management Staff concerning our request for an 1BN Tvpe A0J machine.
After we had discussed our need for the equipment, pointed 25X1
ont. that Machine Records has a 40}, which thev are vsing only R20% of
capacity, and urged us to attempt to make use of it., We pointed out
that such efforts in the past had been mutuallw unsatisfactory because
of (a) scheduling difficulties, (b) lack of compatibility between their
procedures and ours, and (¢) the distance problem. | |who is 25X1
nderstandably concerned with mechine utilization from the management
roint of view, proposed that he undertake to arrange 8 firm commitment
“rom Machine Records to give ns complete access to the 60 during certain
dars each week (or each payroll preriod) and to eertain auxilliary equip-
rwent, 1e arreed to approve 2 letter of intent for our 40l requisition
50 thet if the arrangement does not work out, deliverv of our own machine
vill not he delayed (deliverv time is approximatelyv & months), We agreead
to make such a trial and will cooperate with Machine Records to the hest
of our ability, though doubting from past experiences the feasibility
of such a plan,

f. On 1 August, C/RB, |[visited the 25X1
DPata Processing Center of the Wationil Institite oF ealfh at Bethesda
and saw a demonstration of the IRBM 450 computer. In two hours the
machine performed a number of complex menipulations involving psycholo-
gical ratings which would require more than 100 man-hours with A&Ets
current facilities. The Agency plans to have a similarp computer in
about a year. A&E Staff will be one of its eager users,

25X1
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